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This was the challenge Inter FC set DEGW and FUD (Lombardini22 Group brands focused respectably on the integrated design of workplaces and physical branding) in the project for its new headquarters in Milan. A stimulating project with excellent prospects for success in a magnificent location.
 ‘The Corner’, strategically located in the new map of Milan on the corner between viale della Liberazione and via Melchiorre Gioia, is a building designed by Atelier(s) Alfonso Femia based on the complete renovation of a 1970s construction. We are right in the heart of the Garibaldi-Repubblica neighbourhood, just a few minutes from the city centre, in place served by all kinds of excellent urban transport facilities. Inter is leaving its old headquarters in Corso Vittorio Emanuele to move to ‘The Corner’, whose much more spacious premises offer plenty of comfortable public areas for dealing with guests and clients and new spaces for accommodating business-executive operations based along the lines of innovation, sharing, speed, internationality, leisure, movement and well-being in a highly distinctive setting. A building – owned by Generali - whose new-found strength may be described as ‘black-and-blue’ (Inter’s club colours).

Facts & figures behind the project 
Inter’s new headquarters take up the top five floors (from the 6th-10th) of one wing of the urban footprint of ‘The Corner’ (an L-shaped building, whose standard floor covers an overall area of approximately 1700 m²) for a total of 4000 m² accommodating over 200 workstations. In addition to the indoor area, there are also 800 m² of terrace up above (a total of 1380 m²). Together this creates a workplace pleasantly lit by natural light offering plenty of views towards the surrounding city.
The project is based around a gradual stacking plan that gives shape and structure to the various levels. Staff with desk jobs have greater visual interaction with the surroundings just outside the building, while staff with more interpersonal duties are accommodated on the upper floors offering more extensive views across the city. This means that the 6th, 7th and 8th floors are used by desk-based staff, the ninth floor is a shared area for welcoming guests and hosting meetings with outsiders, the 10th floor is reserved for the executive/sports areas, and the 11th floor houses the terrace. 	
						
Project concept
Located in one of the most dynamic parts of the recently regenerated city of Milan, Inter’s new headquarters are designed around an urban metaphor. The various areas are constructed in a carefully balanced combination of workspaces and ancillary areas. Everything is designed with great sobriety, so that the offices have a warm and homely feel thanks to wood finishes and plenty of landscaping. The club’s corporate identity is neatly embodied in the background through clever combinations of colours and materials (the floors, for example, have blue carpet in the enclosed offices, grey carpet in the open-plan spaces, and grey vinyl in the corridors) and brighter flashes of colour at strategic points throughout the premises. A flexible and transparent space enhanced with special features like walls ensconced with niches/conversation areas or open structures bordered by informal areas furnished with comfortable seats. All in all, an elegant space where the brand is treated with due respect for the club’s well-established values and internationality. 

Shared space: the 9th floor
These values are also embodied in the shared areas up on the ninth floor, further “reinforced” by the striking communicative/representational force of the various functions: the main reception, which provides a perfect introduction the club, buttonhole, has a social wall conveying information coming straight from the official social channels; the Trophy Room, a circular island of trophies in an open-plan layout crowned by a loop of hanging pictures that looks rather like a frieze of moving icons (a display feature emerging from codesign workshops led by Alessandro Adamo, the director of DEGW); the Media Room, which is also used for holding training sessions, complete with a striking ceiling fitted with lights arranged in the shape of a football pitch; Inter Heritage, an experiential space providing an overview of the club’s history and displaying club memorabilia with the help of a high-tech glass panel; the Clock Room, where a bar and numerous chairs provide the ideal setting for enjoying food & beverages, is named after the restaurant where the Club was originally founded. Rounded off by a lounge and two reconfigurable meeting rooms, these are all flexible spaces adapting to multiple uses. Designed for hosting guests, the ninth floor was the trickiest and most stimulating design challenge for FUD and really embodies the true essence of the Inter brand.

Executive floor and terrace
A corridor with wooden walls with a warm and homely feel and a shiny stone-look tiled floor creates a long walkway through Inter’s corporate world surrounded by enclosed offices, break-time areas and a boardroom with a dark blue carpet: it culminates in a lowered structure where the club logo is on view from every angle. Dark blue, white, smooth tiles, light and transparency characterise these spacious areas serving miscellaneous functions that lead through to the large terrace up above: an open deck overlooking the city that can host guests for private events, special sets, meetings, lunches and relaxation time, protected by pergolas and landscaped areas of grass serving playful purposes, where the issue of greenery and natural materials is really brought to the fore.

Physical branding
Inter HQ as a means of communication
A brand is much more than just a symbol, sign or graphic language, and an office is the holistic embodiment of a brand. Working in “co-creative” partnership with the Club and Alkemy, FUD (the Lombardini22 Group brand specialising in branding and communication) has created a space that can and could only be Inter, so that you do not even need to see the logo.
Starting from the club’s history and values, physical branding has transformed the spaces into means of communication through a custom-designed project. The target, which has been successfully achieved, was to create an authentic brand experience by generating an architectural space that is memorable for anybody interacting with it and also easy to move around.

Borderless and timeless 
The project concept is based on a deep understanding of the team’s history and values. What emerges is a desire to create a clear-cut architectural space that is regular, elegant, highly distinctive and designed in an identity-driven architectural idiom rooted in Milanese culture while, at the same time, opening up to the world.
The essence of the Inter brand is summed up in the words that conclude the Club’s founding articles: “We are Brothers of the World”. The expression ‘Brothers of the World’ is now a slogan adopted by Inter fans worldwide. The same slogan has been used for the new headquarters drawing on two intrinsic aspects of the very concept of being ‘Brothers of the World’: borderless and timeless. Being borderless was a guiding concept behind FUD + Alkemy’s project for the club’s new headquarters, while timeless describes how it has actually been designed: in a timeless style bringing together different periods in time and speaking to people of all generations.

Design
Physical branding was carried out on the entire headquarters, first and foremost the signage featuring pictograms created around the notions of asymmetry and movement based on an abstract rendering of the flags of the various nations that have contributed to the team’s history.
Each meeting room has its own brand identity, opens up its doors to internationality, and is entirely devoted to a certain country closely tied to Inter’s club history. For FUD, the naming process meant telling a story aimed at transforming the space into an immersive brand experience. FUD focused particular attention on the colour scheme. The colours of the flags are powerful enough to represent the very heart of these nations, with semantic parallels between colours and patriotic meanings. The aim was to create “talking” rooms that could tell a story and entertainment/amaze visitors and guests.

 “We are really happy with this project – so Alessandro Adamo noted, the director of DEGW and a partner at Lombardini22 – because it is the result of a major process of participation and codesign. A process that saw us literally immersed in the world of Inter and totally engaged in what we were doing on a daily basis. We would like to thank everybody who helped us with this important project, particularly the club’s president, Stephen Zhang, who was always available when we needed his invaluable help.
[bookmark: _GoBack]We are completely satisfied with the result – so Adamo concluded – because we believe we have managed to represent an extremely complex entity in a building that is simultaneously a workplace and a place for hosting events, special business operations, media/communication enterprises and sports-related projects; somewhere that really leaves its mark on the collective psyche”.   








